MAINE SCHOOL FOOD SERVICE ASSOCIATION

Executive Board Meeting

April 30, 2010 
Wyndham Hotel
1. Meeting called to order at 8:22 am. 

2. Thought of the day was read by all.
3. Agenda Adjustments: addition of State only/District owned memberships
4. Communication : Walter Beesley sent ‘Thank You’ note
5. Discussion Items:

a) Conference Update – we are ready to race!! Working on getting the registration out ASAP. There will be a silent auction during the vendor show.
January conference will be Wed.-Sat. (3 ½ day training) 

b) Louise Sublette Award – This year Cheryl Dixon won both the State and Regional award.
c) Director of The Year – This year’s winner is Barbara Rose. She also won the State and Regional award. 
Fabian Seavers, the Industry Rep. that worked with us in Washington, is 1 of the 8 nominations nationally.

d) LAC – LAC went very well this year. It was an awesome conference with    
the legislators very receptive to talk with us.

The poster contest went well. We tacked on to the event the Dairy Council hosted at the Blaine House.

e) Leadership Conference – Our future leader is Sue Morrell. From Sue – 

Future Leaders was interesting, and I got a new picture of SNA and what it is about. From Kim – I met great connections and resources.

f) Name Change – After much discussion, a motion was made and seconded 

To put out for the membership to vote on changing the association’s name to MSNA with the vote to be taken at the business meeting at the annual conference. Motion unanimously accepted.

Darleen to call SNA in regards to keeping both logos.

g) Reimbursements and Receipts – All travelers must follow proper 

procedures to get reimbursed for their expenses. Barbara is to send Cathy a copy and Cathy is to send via e-mail to all board members.

h) Treasurer Term Change – Discussion took place to have the Treasurer’s 

term go from 2 to 3 years. This would allow the treasurer to get comfortable by the 2nd year and train her replacement during the 3rd year. Motion made and seconded to have term go from 2 to 3 years. Unanimously accepted. Martha agreed to stay one more year. The books should be gone over quarterly and spot checked unannounced.

i) Legislation Banquet - This banquet is designed to bring Legislation together with School Nutrition  to become familiar with each other and our mission to promote Healthy School Meals. It is the first annual banquet to take place on 10/29 at the Green Ladle Restaurant at Lewiston High School. Walter Beesley will MC the event. More info will come after the next meeting.

j) Wellness Conference – The conference will run from 6/28-7/1 at Sugarloaf. We will have a booth and Doris will be there.

k) Conferences – Where are we going? Should we consolidate days?  Vendors need to be accommodating.  October vs summer – 1 ½ days? Boot Camp type training? Vendor show and regional trainings? Moving conferences regionally? Start an outreach program that should be taken regionally to build members and conferences.  Re-Certification needs are out there. Conference committee is to investigate options and present them at next meeting.
l) Face Book – SNN – Twitter – Social Media – MSFSA is on Face Book in hopes of sparking interaction with and between members. School Nutrition Network is like Face Book for SNA members.

m) State only and District Owned Memberships – The association wants to combine all state memberships with national so all are SNA members. Motion made and seconded to eliminate Maine only memberships. Unanimously passed. District owned memberships are a way to increase membership across the board. Motion made and seconded to apply for district owned membership. Unanimously passed.

n) Pay for ‘Train the Trainer Course’?
o) Association to send Ann Littlefield a retirement card.

6. Reports :

a) Chapter Coordinator – There has been no chapter meetings for a while. York trying to get one scheduled. Rumor has it that SAD6 is thinking about it.
b) Industry – Sustaining Membership is late. The e-mail list is too large and working on breaking it to smaller sections. Pine Tree gave money towards a scholarship.
c) Membership – Maine only members – 34. SNA and Maine 273 – goal 310. We are retaining 87% of the members. National is down 4% and Me. down 11%.
d) Legislation – already addressed 
e) Communication – Mary spoke of all to supply articles to Maine Light. Looking for things of interest to members.
f) Education – The committee has 6 applications to look at and decide.
g) Peer Review – The last Friday in March the book has been upgraded and at this time no one has opted for the service. We need to work on getting the word out.
h) Policy / Procedures / By-Laws – There was a meeting the end of March with the Northeast Regions and Patti Montique from SNA.
i) Programs – already addressed
j) Nominations – Kim has thrown in her hat for VP. Motion n=made and seconded. Unanimously accepted.
7. Consent Agenda :

a) Secretary’s report - motion made and seconded to accept report with changes. Unanimously accepted.
b) Treasurer’s report – motion made and seconded to accept report. Unanimously accepted
8. Next Meeting – June 4th at Northcenter.
9.   Meeting adjourned at 1:38 pm.

