MAINE SCHOOL FOOD SERVICE ASSOCIATION

Executive Board Meeting

August 4, 2008
Ramada Inn, Lewiston, Maine

1. The meeting was called to order by Denise Kupfer at 7:05
2. Betty Hayes gave the thought of the day.

3. Agenda Adjustments: Added Record Keeping Requirements to discussion items.
4. Communication – O
5. Discussion Items:

a) Future Leaders Program – Nominations needed

b) NE Regional Meeting – Nov. 7th 8th in Gettysburg, Pa. 

             Train? / Plane? / Van? – looking into prices.

c) NOI Adhoc Committee – Training

                               Ellen Demmons elected chair of Adhoc Training

d) Record Keeping Requirements – Should the State Reg . (to do monthly 

                               inventory – a management tool) to the Fed. Reg. (once a year)
                               The new accounting system – how will this effect food service

                               Needs to be discussed at the director level and has to come from 

                               MSFSA. Mary Will head this effort along with Sue, and Betty  and

                               Walter also.

e) Expenses – Should members be allowed to get some expenses paid – 

                                such as mileage – further discussion to follow.

                                Conference Calling – Barbara will check the P&P.

6. Reports :

a) House of Delegates – Barbara and Denise went. There was discussion 

              Around upgrading Mary’s software to keep us updated.

b)   Chapter Co-coordinator – Tri County was having a meeting the following     

                           day in Denise’s room.
c) Industry – 60 vendors are ready to go!

                  d)   Membership – We met membership goal of 326, an increase of 6%.

               Certification saw an increase of 21 new, a 4% increase.

               10/1-10/31 is the new membership drive.

               There is an incentive at the retreat in Jan.  

               Implementation of mentoring program to inform and help grow

               SNA membership.

               Maine won Membership Growth Award!!

e) Legislation – Re-Authorization is up.   School funding is what we are 
                shooting for. You can do a computer generated letter through SNA.      

                Send it to SNA and they will take it from there.

f) Communication – A link with Legislation will be added to out web page

                to make it to access for members.

g) Education – no report

h) Peer Review – no report

i) Policy and Procedures -  Needs to be looked at to see what needs to be 

                                  addressed. 

j) Programs – Conference looking good!! Yea Moe, Judy, and Debbie!!!!!

k) Nominations – no report

7. Consent Agenda :

a) Secretary’s report unanimously accepted

b) Treasurer’s report unanimously accepted

8. Other – Informational meeting on 9/25 in Waterville.

                   Board meeting to follow with lunch served.

9.    Meeting adjourned at 8:30.

